Immanuel Lutheran Church & School-Wentzville
Voters Meeting Minutes
05.27.2025

Attendance: 105 (95 voting, 10 first-time attendees)
Board of Directors Chair Becky Hoskins called the meeting to order at approximately 7 p.m.
Pastor Jason Auringer opened the meeting with thoughts on Acts 11:1-18 and with prayer.

Becky Hoskins welcomed all attendees and recognized those from the St. Paul campus.

Reports and Business Items

Becky Hoskins presented the Minutes of the January 27, 2025, Voters Meeting for review and
approval.

ACTION: Richard Schroeder made the motion to approve the Minutes as presented. John
Waddell seconded the motion. Motion approved by unanimous vote.

Treasurer's Report — Carol Waddell addressed the current status of the 2024-2025 financial
budget, including contributions to debt reduction and monthly mortgage obligations.

Questions from the Floor:
Les Blalock asked for clarification of monies applied from the mortgage reserve account to pay
mortgage payments and the amount held in the fund.

BOD Election — The term of service of BOD members Kevin Henneghan, Forrest Van Ness and
Carol Waddell ends June 30, 2025. Becky Hoskins brought attention to the Board election
printed ballot. Board members Tom Guenzler and Brian Parker and Immanuel voting steward
Annie Schneider collected the completed ballots for tally.

Following tallying of ballots, Becky Hoskins reported the BOD election results: Scott Alexander,
Susan Maag, and Carol Waddell, each elected to a three-year term (2025-2028).

Special Voters Meeting Minutes — Becky Hoskins reported an error that Minutes from the April
27, 2025, Special Voters Meeting were not distributed for review and approval.

ACTION: John Waddell made the motion to approve the minutes as written. Les Blalock
seconded the motion. Discussion regarding the Minutes. Motion tabled to allow for presentation
of the report.

MLT and Board Updates

Pastor's Report — Pastor Auringer addressed the summer worship schedule, call committee,
hiring of staff, recent transition meetings with individuals from the St. Paul’'s campus and a
consultant addressing Campus staffing needs, and commented on Long-Range Planning.
Pastor Auringer noted that he and Pastor Roma will be involved with VBS the week of June 8.

Principal’s Report — Allison Dolak highlighted the end of the school year noting that Immanuel
Lutheran School graduated 41 Eighth Grade students, currently a group of ILS students is in
Orlando, Florida, as part of a National History challenge, the ILS girls basketball team winning
City and State championships (Lutheran Sports Association of Missouri, LSAM) and the
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Nationals Consolation round (Lutheran Basketball Association of America, LBAA), and
performance of the musical “Matilda.” Current 2025-2026 K-8th grade enroliment is 400. A few
open spots remain in preschool.

Becky Hoskins clarified the availability of information regarding tuition rates.

Executive Director's Report — Interim Executive Director Russ Hoppe commented on the
increase of ILCSW eligible voters from 107 to 251 and rekeying of buildings on the campus.
Additional reporting to follow in remaining agenda items.

Special Voters Meeting Minutes (cont.) — Becky Hoskins presented the Minutes of the April 27,
2025, meeting.

ACTION: John Waddell amended his motion to read “Approve Minutes of the April 27, 2025,
Special Voters Meeting as read.” Nancy Minton seconded the motion. Motion approved
unanimously by voice vote.

Long-Range Planning Committee (LRP) Update — Tom Ruff reviewed past discussions and
activities regarding:

e Addition of a satellite campus(es). Door opened.

¢ New waste management plan, building connection. Door closed. Connection through
neighbors. Door opened.

e Sought to acquire land. Door closed. Developer willing to sell to Immanuel at market
price. Door opened.

e Discussion regarding traffic control at campus entrance. Door closed. Opportunity for
new entrance leading to a Perry Cate/Highway N entrance. Door Opened.

e Develop a Master Plan — Door still moving.

Tom noted Long-Range Planning seeks to incorporate both the near and the long-term, stating
current campus renderings are conceptual in nature. The Committee’s efforts involve capturing
what is important for the ministry and bridge that into functional space.

Tom presented Master Campus Plan Overview concepts, including modifications/extensions of
existing buildings, facilities/space, worship space, space to encourage fellowship and
interaction, purpose-built classrooms, as well as office space, safety and convenience needs,
vehicular access to campus, and utilities.

Next steps in planning to include presentation and feedback forums, moving into a design/build
process to create enough definition to some finalized estimates, and meshing physical plans
with financial plans. Immanuel voter participation and approvals will be included along the way.

Questions from the Floor:

Susan Maag asked if an architect is already solidified. Becky Hoskins noted that the Committee
has been working with an architect, but changes are coming to that relationship. More details to
follow.

Call Committee Report — Committee Chair and BOD member Forrest Van Ness commented
that the names of recommended pastoral candidates were forward to the District office. The
District is expanding the list of potential candidates based on Immanuel survey results. The
Committee anticipates receiving District feedback in the next few weeks. Forrest noted that the
Immanuel Call Committee is comprised of ten ILC members.
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Business Items (cont.)

BOD Resolution: Establishing a Cemetery Committee — Russ Hoppe addressed the current
state of acquiring Koenig Cemetery. Legal consultation addressed the value, possibility and
expense of contacting all heirs making purchase of the property unfeasible. It is recommended
to continue on with maintenance of the cemetery. Prior, the Koening family established a LCMS
Foundation fund with dollars designated for Immanuel’s maintenance of the property.

ACTION: Becky Hoskins brought forward the Immanuel Board resolution that ILCS-Wentzville
establish a committee to manage all cemeteries associated with ILCS-Wentzville. Joel Mueller
seconded the motion. No further discussion. Vote carried unanimously.

BOD Resolution: Fiscal Year 2025-2026 Budget — Russ Hoppe and Carol Waddell presented
the 2025-2026 proposed budget, including Bullet Points Regarding 2025/2026 Budget.

Nancy Minton asked if Inmanuel-Wentzville is represented at Lutheran High School, St.
Charles. ILC member Rodney Verner is a LHS Board of Directors member.

ACTION: Nancy Minton seconded the motion to accept the proposed 2025-2026 budget. No
further discussion. Motion approved by unanimous vote.

Land Expansion Opportunity — Tom Ruff presented an opportunity for land expansion.

Questions from the Floor:
Joel Mueller asked about the acreage of the proposed southern section.

Rick Leitz asked about the topography of the southern section of land.

Amy Schuldt asked about a “wish list” of possible land acquisition. The Long-Range Planning
Committee is reviewing options.

Becky Hoskins reviewed BOD activity regarding land acquisition, including establishing legal
counsel to review any land acquisition contract and for property to appraise at the contract price.

ILCSW Mortgage Changes — Russ Hoppe presented proposed changes to the ILCSW
mortgage:

e Option #1: Extend the current loan 15 years at an increased interest rate, plus an
origination fee.

e Option #2: Extend the current loan date 15 years at an increased interest rate and
include an increase in dollars for potential land acquisition resulting in a savings in the
origination fee amount.

Questions from the Floor:
Amy Schuldt clarified that the current mortgage is now due to be refinanced.

Susan Maag inquired if the loan could be refinanced in the future.

Tom Ruff confirmed that Option #2 involves increasing the amount of the current ILCSW loan,
i.e., begin paying now on those additional dollars borrowed.

Les Blalock asked for clarification as to what was being presented regarding the mortgage loan
and the short notice of presenting loan options to voters, i.e., changes to Immanuel’s current
mortgage loan require a decision this evening.
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Darlene Whited asked if there is a pre-payment penalty on the loan.

ACTION: John Waddell made the motion to accept Option #2 moving forward with the plan to
borrow additional dollars as presented. Tom Ruff seconded the motion.

Discussion from the Floor:
Becky Hoskins spoke to the timeliness of the mortgage decision, including the confidential
nature of the developer making earlier notification not possible.

Long-Range Financial Planning Committee Chair Dan Ebert shared comments regarding the
financial aspects of Immanuel’s borrowing.

Debbie Define asked for clarification on the LCEF loan origination fee.

Jeff Schneider shared perspectives of Immanuel-Wentzville’s growth, including encouragement
to add the additional dollars to the mortgage loan as the right direction to go.

Bill Laskowsky spoke to the LRP Committee’s work, as well as the opportunities that bring about
increasing the mortgage amount.

John Waddell called the question.

By a show of hands, the motion to accept Option #2, moving forward with the plan to borrow
additional dollars now as presented, carried.

Becky expressed appreciation to all attendees for their participation at the meeting.

Pastor Tom Roma closed the meeting inviting all to join in singing the Doxology.

There being no further business, Becky Hoskins asked for a motion to adjourn the meeting.
John Waddell made the motion to adjourn. Kevin Heneghan seconded the motion. Motion
approved by unanimous vote.

Meeting adjourned at 8:54 p.m.

Handouts:

e May 27, 2025, Meeting Agenda

e January 27, 2025, Voters Meeting Minutes
¢ Financial Reports

e Board of Directors Election Ballot

o Fiscal Year 2025-2026 Budget Proposal

e Bullet Points, 2025-2026 Budget Proposal
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