IMMANUEL LUTHERAN CHURCH & SCHOOL — Wentzville

BOARD OF DIRECTORS MEETING MINUTES
DATE: November 19, 2024
BY: Bonnie Schulte, Secretary 2027

PRESENT: Becky Hoskins, Chair 2026
Forrest Van Ness, Vice-Chair 2025
Carol Waddell, Treasurer 2025
Grant Goris, Board Member 2026
Tom Guenzler, Board Member 2027
Kevin Heneghan, Board Member 2025
Russ Hoppe, Board Member 2026 (Advisory Member)
Brian Parker, Board Member 2027

Jason Auringer, Senior Pastor
Tom Roma, Associate Pastor
Allison Dolak, Principal

Guest: Scott Alexander, St. Paul’'s-New Melle
CC: Tammy Brenningmeyer, Assistant Principal
File — Dropbox

ILCSW.net website

The following minutes express my understanding of the items discussed. Please respond within
five days of receipt if any changes are required.

If any action is required, the name indicates the responsible party and the date indicates the due
date.

BOD Chair Becky Hoskins called the meeting to order at approximately 7 pm.

Pastor Jason Auringer opened the meeting with a reading from and comments on Psalm 28:6-9
and with prayer.

October 2024 Minutes approved via e-mail.

MLT Reports
Senior Pastor’s Report — The Board reviewed and discussed Pastor Auringer's submitted report.

Principal’'s Report — The Board reviewed Allison Dolak’s submitted Principal’s Report. Clarification

was asked about next year's move of the School’s communication system to FACTS from
FastDirect.
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Interim Executive Director Report — The BOD reviewed Russ Hoppe's submitted report. Russ
noted the following:
e Still waiting to hear from St. Charles County Police regarding implementing security
procedures during Sunday worship services.
o Cuivre River final power pole replacement to take place Monday, November 25, 2024
o New Melle Open House at Immanuel to be held at 4 p.m. Saturday, December 7, with a
Q&A, campus tour, attendance at the 5 p.m. worship service, and pizza and fellowship
following the service

Treasurer's Report — The Board reviewed Carol Waddell's submitted report. Carol commented that
the increase in the LCEF interest rate is being clarified.

ACTION: Tom Guenzler made the motion to accept the financial reports for audit. Grant Goris
seconded the motion. Motion approved by unanimous vote.

OPEN QUESTIONS
Questions for Pastor Auringer — None

Questions for Allison Dolak — None
Questions for Russ Hoppe as Interim Executive Director — None

OLD BUSINESS
Update on St. Paul's-New Melle and ILC Joint Ministry — Scott Alexander, St. Paul’'s-New Melle
board representative, and Russ Hoppe shared the following:
o New Melle Voters Meeting held on November 17, with the passage of a 2024-2025 budget
of $170,000
e Merger update: If merger documents are in hand by December 15, 2024, St. Paul’s will hold
a Voters Meeting to vote on a joint ministry with Immanuel Lutheran Church-Wentzville. The
meeting will be postponed if documents are delayed.
e Continued work is being done to manage cemetery records.

Report on Call Committee — Forrest Van Ness presented a Call Committee update. Discussion
regarding gaining additional insight from Rev. Dr. R. Lee Hagan, President LCMS Missouri District,
conducting a member survey among ILC-Wentzville, and targeting a call after Easter 2025. St.
Paul’'s-New Melle will be included in the survey.

Report Concerning Contracted Security — Forrest Van Ness shared next steps to get contract
services started.

Report on 150th Anniversary Celebration — Becky Hoskins expressed appreciation on behalf of the
Board and Immanuel Lutheran Church to Carol Waddell, Kevin Heneghan, Jennifer Lewis, and all
involved with the November 10 Anniversary celebration. Activities were “just right!”

Report on Concerning Acquisition of Koenig Cemetery — Russ Hoppe and Becky Hoskins reported

on engaging an estate attorney and a title company to move along acquisition of Koenig Cemetery.
A title report has been requested.
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Update from Long-Range Planning Committee — Becky Hoskins reported on the recent walk-
through with a contractor in an advisory capacity. A productive discussion as it related to the
phases of the campus expansion project.

NEW BUSINESS
Constitution - Formatting Issues — Becky Hoskins noted the needed format update to the
Constitution as it relates to both regular and special voters meetings. Bonnie Schulte will assist.

Lutheran Senior Services Board of Directors — Becky Hoskins shared the request for an Immanuel
Lutheran BOD member to join the Lutheran Senior Services Board of Directors. Term of office is
three years. At this time, Immanuel will pass on this opportunity.

Appointment of Lay Delegate to attend Missouri District Convention, June 22-24, 2025 — Becky
Hoskins brought the 2025 Missouri District Convention to the Board’s attention, which will be held
in Columbia, Missouri.

ACTION: Kevin Henneghan made the motion to nominate Russ Hoppe as Immanuel’s lay
delegate. Grant Goris seconded the motion. Motion approved by unanimous vote.

Establishment of Endowment Fund — Discussion tabled to a future meeting.

Support from ILC for the Missouri District for 2025-2026 Budget — Becky Hoskins presented a draft
of giving scenarios of ILC’s giving to the Missouri District. While ILC has supported missions both
regionally and abroad on an on-going basis, Immanuel has not directly supported the District for
approximately the last 20 years. Discussion tabled to the January 2025 meeting.

Voters Meeting Agenda — Agenda for the January 27, 2025 meeting to be finalized. Topics to be
included: St. Paul’'s-New Melle joint ministry, acquisition of Koenig Cemetery, and Call Committee,
contracted security, and master plan updates.

Brian Parker made the motion to move the January 2025 Board meeting to January 14, 2025,
allowing time for Voter Meeting preparation. Carol Waddell seconded the motion. Motion approved
by unanimous vote.

Pastor evaluation — Becky Hoskins noted that as outlined in Immanuel’s Board Policies, a Senior
Pastor Review will be completed with Pastor Auringer in February 2025.

BOD SELF-REVIEW
The Board conducted their self-review.

Pastor Tom Roma closed the meeting with the Lord’s Prayer.

Grant Goris made the motion to adjourn the meeting. Kevin Henneghan seconded the motion.
Motion approved by unanimous vote. Meeting adjourned at approximately 8:05 p.m.

Upcoming Dates:

Christmas Event: 6 p.m. December 9, 2024

Note change - Next BOD Meeting: January 14, 2025

Next Voters Meeting: January 27, 2025

BOD Meeting: February 18, 2025

Immanuel Lutheran Church & School Board of Directors Meeting Minutes 11.19.2024



