IMMANUEL LUTHERAN CHURCH & SCHOOL — Wentzville

BOARD OF DIRECTORS MEETING MINUTES
DATE: July 15, 2025
BY: Bonnie Schulte, Secretary 2027

PRESENT: Becky Hoskins, Chair 2026
Carol Waddell, Treasurer 2028
Scott Alexander, Board Member 2028
Grant Goris, Board Member 2026
Tom Guenzler, Board Member 2027
Susan Maag, Board Member 2028
Brian Parker, Board Member 2027

Jason Auringer, Senior Pastor

Tom Roma, Associate Pastor

Allison Dolak, School Principal

Russ Hoppe, Executive Director of Facilities
Tom Modde, Executive Director of Finance

Guest: Tammy Brenningmeyer, Assistant Principal
Absent: None
CC: Kevin Heneghan, Board Member 2026

File — Dropbox

ILCSW.net website

The following minutes express my understanding of the items discussed. Please respond within
five days of receipt if any changes are required.

If any action is required, the name indicates the responsible party and the date indicates the due
date.

Board of Directors Chair Becky Hoskins called the meeting to order at approximately 7 p.m.
Pastor Jason Auringer opened the meeting with prayer.

Election of Board Officers: By a vote of affirmation, the BOD elected the following as officers for
the 2025-2026 year:

o BOD Chair — Becky Hoskins

o BOD Vice-Chair — Tom Guenzler

e BOD Secretary — Bonnie Schulte
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It was noted that Carol Waddell, BOD Treasurer, was elected by ILCSW voters at the May 27,
2025 Voters Meeting.

MLT Reports
Senior Pastor’s Report — The Board reviewed Pastor Auringer’s submitted report. Pastor Auringer
commented on the recent LCMS Missouri District Convention held in Columbia, Missouri.

Principal’s Report — The Board reviewed Allison Dolak’s submitted Principal’s Report. Allison Dolak
noted the 2025-2026 K-8 enrollment of 403, with an approximate 150 additional preschool
enrollments.

Executive Director of Facilities Report — Board members reviewed Russ Hoppe’s submitted report.
Russ noted that LCMS Missouri District President Rev. Dr. R. Lee Hagan has signed off on the
Immanuel Lutheran Church-Wentzville and St. Paul’'s New Melle merger. Documents to be filed
with the offices of the Lutheran Church Missouri Synod.

Executive Director of Finance Report — Board members reviewed Tom Modde’s submitted report.
Tom commented on the implementation of the PushPay Giving and Church Management modules
software, as well as the merger of St. Paul’'s and Immanuel’s accounting records.

Treasurer's Report — The Board reviewed Carol Waddell’'s submitted reports. Carol clarified
questions regarding worship service attendance, including YouTube views.

ACTION: Susan Maag made the motion to file the financial reports for audit. Grant Goris seconded
the motion. Motion carried by unanimous vote.

Approval of June BOD Meeting Minutes — Becky Hoskins brought forward for approval Minutes of
the June 17, 2025, Board meeting.

ACTION: Tom Guenzler made the motion to approve the Minutes as distributed via e-mail. Grant
Goris seconded the motion. Motion approved by unanimous vote.

OPEN QUESTIONS

Questions for Pastor Auringer — None
Questions for Allison Dolak — None
Questions for Russ Hoppe — None
Questions for Tom Modde — None

OLD BUSINESS

Update Concerning Call Committee — 2025-2026 Board Vice-Chair Tom Guenzler has assumed
the role of Chair of the Call Committee. Pastor Auringer noted that the Committee has reviewed
and pared down the number of potential candidates in anticipation of the next stage of the call
process, i.e., interviews.

ILCSW Policy for Law Enforcement on Campus — Becky Hoskins brought forward for BOD
approval the revised ILCSW School Campus Policies and Guidelines for Law Enforcement
Encounters.

ACTION: Carol Waddell made the motion to accept the Policy as presented. Scott Alexander
seconded the motion. Motion approved by unanimous vote.

Approval of Cemetery Policy and Cemetery Committee Guidelines — Becky Hoskings brought
forward for BOD approval the ILCSW Cemetery Policy and Committee Guidelines.
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ACTION: Brian Parker made the motion to accept the policy as presented. Grant Goris seconded
the motion. Motion approved by unanimous vote.

NEW BUSINESS
Letter of Resignation, Tom Modde, Board of Directors Member —
o Becky Hoskins presented Tom Modde’s letter of resignation as Board member due to his
new role as ILCSW Executive Director of Finance.
e Becky Hoskins brought forward for appointment to the Board the name of Kevin Heneghan
to serve out the term vacated by Tom Modde (through June 2026).
ACTION: Brian Parker made the motion to appoint Kevin Heneghan to serve out the term vacated
by Tom Modde. Scott Alexander seconded the motion. Motion approved by unanimous vote.

Policy Changes Pertinent to the Executive Director of Finance — Discussion tabled to the August
2025 BOD Workshop.

Policy Changes Due to Staffing Changes — Discussion tabled to the August 2025 BOD Workshop.

Use of Donated Funds from Bornhop Trust — Russ Hoppe and Becky Hoskins spoke to funds
received from the Bornhop Trust and presented considerations for distribution. Discussion tabled to
the August 9, 2025, BOD Workshop.

Discussion Regarding Use of Surplus Funds — Board members discussed distribution of 2024-
2025 surplus funds with consideration of ILCSW campus expansion projects; Grace Chapel
Lutheran School (Bellefontaine Neighbors, Mo.), Hearts & Hope Uganda school construction
project, charitable giving opportunities; and ILCSW safety and security programs. Discussion
tabled to the September 16, 2025, BOD meeting with recommendations to be brought forward for
approval to the ILCSW voters at the September 29, 2025, Voters Meeting.

Options for Funding the Upcoming Financial Needs (Capital Campaign and Building) — The Board
reviewed options for funding upcoming capital campaign and expansion projects.

BOD Workshop Agenda and December Christmas Activity — Becky Hoskins presented details
regarding the August 9, 2025, BOD Workshop logistics, location, etc. Carol Waddell will lead up
the December 8, 2025, BOD Christmas activity.

BOD SELF-REVIEW
Board members shared celebrations.

The Board conducted their Self-Review.
Pastor Tom Roma closed the meeting leading BOD members in the Lord’s Prayer.

Grant Goris made the motion to adjourn the meeting. Scott Alexander seconded the motion.
Motion approved by unanimous vote. Meeting adjourned at 8:35 p.m.

Upcoming Dates:

9 a.m.-1 p.m. Saturday, August 9, 2025, Immanuel BOD Workshop Retreat
7 p.m. Tuesday, September 16, 2025, BOD Meeting

7 p.m. Monday, September 29, 2025, Voters Meeting
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7 p.m. Tuesday, October 21, 2025, BOD Meeting
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