IMMANUEL LUTHERAN CHURCH & SCHOOL — Wentzville

BOARD OF DIRECTORS MEETING MINUTES
DATE: June 17, 2025
BY: Bonnie Schulte, Secretary 2027

PRESENT: Becky Hoskins, Chair 2026
Forrest Van Ness, Vice-Chair, 2025
Carol Waddell, Treasurer 2025
Grant Goris, Board Member 2026
Tom Modde, Board Member 2026
Brian Parker, Board Member 2027
Jason Auringer, Senior Pastor
Tom Roma, Associate Pastor
Allison Dolak, School Principal
Russ Hoppe, Interim Executive Director

Guest: Scott Alexander, Board Member Elect, 2028
Susan Maag, Board Member Elect, 2028

Absent: Kevin Henneghan, Board Member 2025
Tom Guenzler, Board Member 2027

CC: Tammy Brenningmeyer, Assistant Principal
File — Dropbox

ILCSW.net website

The following minutes express my understanding of the items discussed. Please respond within
five days of receipt if any changes are required.

If any action is required, the name indicates the responsible party and the date indicates the due
date.

Board of Directors Chair Becky Hoskins called the meeting to order at approximately 7 p.m.

Pastor Jason Auringer opened the meeting with a reading and comments from Acts 4:1-13 and
with prayer.

Becky Hoskins welcomed BOD members and guests with introductions.

MLT Reports

Senior Pastor’'s Report — The Board reviewed Pastor Auringer’s submitted report. Pastor Auringer
noted that a listing of potential pastoral candidates was received from the Missouri District. The
Call Committee is in the review process.
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Principal’'s Report — The Board reviewed Allison Dolak’s submitted Principal’s Report.

Interim Executive Director Report — Board members reviewed Russ Hoppe’s submitted report.
Russ commented that an individual has been hired filling the open Human Resources Director
position with a scheduled start date of July 7, 2025.

Treasurer's Report — The Board reviewed Carol Waddell’s submitted reports. Carol commented
on the positive aspect of ILCSW’s YouTube channel, which allows viewing of Immanuel’s worship
services, various school programs, etc.

ACTION: Brian Parker made the motion to file the financial reports for audit. Grant Goris seconded
the motion. Motion carried by unanimous vote.

OPEN QUESTIONS

Questions for Pastor Auringer — None

Questions for Allison Dolak — None

Questions for Russ Hoppe as Interim Executive Director — None

OLD BUSINESS

Update Concerning Call Committee — Forrest Van Ness provided an update on the listing of
potential pastoral candidates received from the Missouri District office. In preparation for the
interview process, Committee members are moving forward with an initial review of materials
received to determine those candidates who appear to be the best fit for Immanuel.

Update Concerning the Final Steps of Immanuel/St. Paul Merger — Russ Hoppe reported that
June 27, 2025, is being set for the legal closing of property in the Immanuel Lutheran-
Wentzville/St. Paul's-New Melle Lutheran merger.

ILCSW Policy for Law Enforcement on Campus — Discussion tabled to the July 2025 BOD
meeting.

EXECUTIVE SESSION
At approximately 7:25 p.m. Brian Parker called for an executive session regarding personnel items.
Carol Waddell seconded the motion. Motion approved.

At approximately 7:38 p.m. Brian Parker called for an end to the executive session. Grant Goris
seconded the motion. Motion approved.

NEW BUSINESS
Creation of Endowment Fund — Following discussion, the Board determined to table creation of an
endowment fund until the anticipated capital campaign is underway.

Creation of Cemetery Committee — The Board reviewed and made suggested edits to the
proposed Immanuel Lutheran Church and School-Wentzville Cemetery Policy.

ACTION: Brian Parker made the motion to accept the proposed Cemetery Policy with edits with the
BOD to appoint five members to the Committee. Tom Modde seconded the motion. Motion
approved by unanimous vote.

Discussion Concerning the Hiring of a Capital Campaign Consulting Group — Becky Hoskins
provided an update on recent conversations regarding securing a consulting group to lead an
Immanuel-Wentzville Capital Campaign with the intent to raise funds for campus expansion. Dan
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Ebert (Long-Range Planning-Financial Committee), Russ Hoppe, Tom Ruff (Long-Range Planning
Committee), and Becky Hoskins reviewed three different organizations with consideration given to
capital campaign experience; organization specialization, i.e., church capital campaigns; timeline;
deliverables; and costs.

ACTION: Carol Waddell made the motion that the ILCSW Board of Directors recommend to the
Immanuel voters to engage Walsh & Associates, Church Capital Campaign Specialists®, to
conduct a feasibility study on ILCSW’s behalf in order to determine the validity of running a church
capital campaign for campus expansion, and to conduct the capital campaign if the study yields a
positive result. Grant Goris seconded the motion. Motion approved by unanimous vote.

ACTION: Brian Parker made the motion to call a Special Voters Meeting with the intent to present
to Immanuel voters engaging Walsh & Associates, Church Capital Campaign Specialists®, to
conduct a campus expansion capital campaign feasibility study on Immanuel’s behalf and to
conduct the capital campaign if the study yields a positive result. Meeting Date: 9:15 a.m. Sunday,
July 20, 2025. Grant Goris seconded the motion. Motion approved by unanimous vote.

Discussion Concerning the Expenditure of funds for Improvement and Expansion — On behalf of
the Long-Range Planning Committee, Becky Hoskins presented information regarding campus
expansion in the near future:
e Collaboration with Ben Hur Construction Company to consider possible building phases
and to update Immanuel’s Master Plan with consideration of potential land acquisition.
e Engage FGM Architects to update Immanuel’s Master Plan with potential land acquisition.

ACTION: Carol Waddell made the motion to present to the voters of Immanuel Lutheran Church-
Wentzville entering into a letter of agreement (with GMP) with Ben Hur Construction Company and
an agreement with Jennifer Carlson, FGM Architects, for campus expansion with potential land
acquisition. Estimated cost up to $100,000. Work to be done in concert with an Immanuel Lutheran
Church-Wentzville capital campaign. Brian Parker seconded the motion.

Board of Directors member discussion. Becky Hoskins called the question. Motion approved by
unanimous vote.

2025-2026 BOD Meeting Calendar — Discussion and review of BOD meeting calendar.
BOD Members Terms Ending — On behalf of the Board of Directors, Becky Hoskins expressed
appreciation to BOD members Kevin Heneghan and Forrest Van Ness for their three years and six

years of service, respectively, to Immanuel Lutheran Church and School-Wentzville.

BOD SELF-REVIEW
Board members shared celebrations.

Pastor Tom Roma closed the meeting with prayer.

Brian Parker made the motion to adjourn the meeting. Grant Goris seconded the motion. Motion
approved by unanimous vote. Meeting adjourned at 9 p.m.

Upcoming Dates:
7 p.m. Tuesday, July 15, 2025 BOD Meeting
9 a.m.-1 p.m. Saturday, August 9, 2025 Immanuel BOD Workshop Retreat
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7 p.m. Tuesday, September 9, 2025, BOD Meeting
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