IMMANUEL LUTHERAN CHURCH & SCHOOL — Wentzville

BOARD OF DIRECTORS MEETING MINUTES
DATE: October 15, 2024
BY: Bonnie Schulte, Secretary 2027

PRESENT: Becky Hoskins, Chair 2026
Forrest Van Ness, Vice-Chair 2025
Carol Waddell, Treasurer 2025
Grant Goris, Board Member 2026
Tom Guenzler, Board Member 2027
Kevin Heneghan, Board Member 2025
Russ Hoppe, Board Member 2026 (Advisory Member)
Brian Parker, Board Member 2027

Jason Auringer, Senior Pastor
Tom Roma, Associate Pastor
Allison Dolak, Principal

Guest: Scott Alexander, St. Paul’'s-New Melle
CC: Tammy Brenningmeyer, Assistant Principal
File — Dropbox

ILCSW.net website

The following minutes express my understanding of the items discussed. Please respond within
five days of receipt if any changes are required.

If any action is required, the name indicates the responsible party and the date indicates the due
date.

BOD Chair Becky Hoskins called the meeting to order at approximately 7 pm.

Pastor Jason Auringer opened the meeting with a reading from and comments on Revelation 2:19
and with prayer

September 2024 Minutes approved via e-mail.

MLT Reports

Senior Pastor's Report — The BOD reviewed and discussed Jason Auringer’s submitted report.
Bonnie Schulte asked what Pastor Auringer and Pastor Roma need as they fill the pulpits of both
Immanuel-Wentzville and St. Paul’'s-New Melle.

Principal’s Report — The BOD reviewed Allison Dolak’s submitted report. Bonnie Schulte asked
how the success of the Trunk-or-Treat event was measured. Allison shared about the more than
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1,000 in attendance, including Immanuel School children and their families, and the growth of
community among those in the school.

Interim Executive Director Report — The BOD reviewed Russ Hoppe’s submitted report.

Treasurer's Report — The Board reviewed Carol Waddell’s submitted report.
e Discussion regarding the July-September budgeted giving.
e Becky Hoskins asked to which account(s) the 150th Anniversary ministry and outreach
expenses are being allocated. Carol Waddell pointed to the planned 150th Anniversary
budgeted line item.

ACTION: Kevin Henneghan made the motion to accept the financial reports for audit. Grant Goris
seconded the motion. Motion approved by unanimous vote.

OPEN QUESTIONS
Questions for Pastor Auringer — None

Questions for Allison Dolak — None
Questions for Russ Hoppe as Interim Executive Director — None

OLD BUSINESS
Update on St. Paul's-New Melle — Scott Alexander, St. Paul's-New Melle board representative,
shared the following:
o expressed appreciation to Immanuel and its members for support of the recent October 6
Oktoberfest
¢ the St. Paul's-New Melle 2025 budget is completed
e areview and clean-up of St. Paul’s church role has been completed
¢ Russ Hoppe, Immanuel’s interim executive director, will attend the upcoming October 20 St.
Paul’'s-New Melle Town Hall.
e continued efforts addressing specific campus maintenance needs; waiting on bids for a new
church roof
e St. Paul's confidence regarding the state of the church’s books. Accounts have been
consolidated, where needed for better clarity, and ongoing management of cash has put St.
Paul’s in a positive position
e contingency plans to replace an air conditioner unit
e personal contact with individual church members continuing with the goal to help members
stay connected with the church

Becky Hoskins asked for clarification on the status of the St. Paul’'s-New Melle endowment fund
documents.

Memorandum of Understanding — The Board discussed presenting a recommendation to the
Immanuel Lutheran-Wentzville voters to move Immanuel forward in a merger with St. Paul’'s-New
Melle. Additional legal details are needed prior to outlining and presenting a Memorandum of
Understanding.

Report on Call Committee — Forrest Van Ness presented an update of the Call Committee,
including a listing of those Immanuel members indicating a desire to be part of the Committee.

Immanuel Lutheran Church & School Board of Directors Meeting Minutes 10.15.2024



e The recommendation was made to include a member of Immanuel’s school staff as part of
the Committee.

e The recommendation was made to contact the LCMS District office to include the District in
the Call process.

Report Concerning Contracted Security — Forrest Van Ness presented an update regarding
contracting services with St. Charles County Police for campus safety via a Secondary
Employment Business Contract. As a test of security utilizing St. Chares County, the Board
recommended a short-term contract through the end of the 2024 calendar year.

ACTION: Brian Parker made the motion to contract a pilot program for security services with St.
Charles County Police for Saturday, Sunday services and special holiday services through the end
of the 2024 calendar year. Carol Waddell seconded the motion. Motion approved by unanimous
vote.

Report on 150th Anniversary Celebration — Carol Waddell and Kevin Heneghan reported all is
moving forward for the services and celebration on November 10, 2024.

Update Concerning Financial Review — Russ Hoppe reported no additional issues, other than the
need for receipts to accompany church credit card expenses.

Report on Adverse Possession Process — Koenig Cemetery

ACTION: Carol Waddell made the motion that Immanuel Lutheran Church-Wentzville establish an
attorney relationship to begin the adverse possession process in acquiring the Koenig Cemetery.
Brian Parker seconded the motion. Motion approved by unanimous vote.

Update from Long-Range Planning Committee — Becky Hoskins reported an October meeting is
being planned. The Committee continue work on the master plan.

NEW BUSINESS
Establishment of Endowment Fund — Table to a future meeting.

Review of Voters Meeting Announcement Failure — The failure to announce the Voters Meeting
was unfortunate on several levels. Following the September 23, 2024, meeting a letter was sent to
Immanuel members acknowledging this failure. The BOD discussed the lapse in meeting
notification. The Board determined to accept the September 23, 2024 Voters Meeting outcomes as
is.

ACTION: Brian Parker made the motion that the September 23, 2024, Voters Meeting was
legitimate and decisions stand. Grant Goris seconded the motion. Motion approved by unanimous
vote.

Presentation of Suggested ILCS Policy Additions — With regard to Board policies, Becky Hoskins
presented areas of financial responsibility that are not clearly defined, noting that Carol Waddell,
Kevin Heneghan, Russ Hoppe and Becky Hoskins met, reviewed and submitted recommendations
to be added to the BOD Policy Manual. The Board reviewed recommended policy additions.
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ACTION: Brian Parker made the motion to accept the identified policy recommendations
addressing authorization levels. Kevin Heneghan seconded the motion. Motion approved by
unanimous vote.

BOD SELF-REVIEW
The Board conducted their self-review.

Pastor Tom Roma closed the meeting with prayer.

Grant Goris made the motion to adjourn the meeting. Kevin Henneghan seconded the motion.
Motion approved by unanimous vote. Meeting adjourned at approximately 8:53 p.m.

Upcoming Dates:

150th Anniversary Festival Services — November 10, 2024
Next BOD Meeting: 7 p.m. November 19, 2024

Christmas Event: 6 p.m. December 9, 2024
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