IMMANUEL LUTHERAN CHURCH & SCHOOL — Wentzville

BOARD OF DIRECTORS MEETING MINUTES
DATE: May 13, 2025
BY: Bonnie Schulte, Secretary 2027

PRESENT: Becky Hoskins, Chair 2026
Forrest Van Ness, Vice-Chair, 2025
Carol Waddell, Treasurer 2025
Tom Guenzler, Board Member 2027
Kevin Heneghan, Board Member 2025
Tom Modde, Board Member 2026
Brian Parker, Board Member 2027
Jason Auringer, Senior Pastor
Tom Roma, Associate Pastor
Allison Dolak, Principal
Russ Hoppe, Interim Executive Director

Guest: Scott Alexander
Tammy Brenningmeyer, ILS Assistant Principal

Absent: Grant Goris, Board Member 2026

CC: File — Dropbox
ILCSW.net website

The following minutes express my understanding of the items discussed. Please respond within
five days of receipt if any changes are required.

If any action is required, the name indicates the responsible party and the date indicates the due
date.

BOD Chair Becky Hoskins welcomed BOD members and guests with introductions.

Becky Hoskins called the meeting to order at approximately 7 p.m.

Pastor Jason Auringer opened the meeting with a reading from and comments on Judges 7; God
sovereignly leads Gideon and a group of only 300 men with jars and trumpets to defeat the

Midianites.

MLT Reports
Senior Pastor’s Report — The Board reviewed Pastor Auringer's submitted report.

Principal’s Report — The Board reviewed Allison Dolak’s submitted Principal’s Report.
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Interim Executive Director’'s Report — Board members reviewed Russ Hoppe’s submitted report.
Russ commented on:

¢ Increase in the number of ILCSW eligible voters from 107 to 251

¢ Date change: outdoor service scheduled September 14, 2025

e LCEF rate change to ILCSW current mortgage

Treasurer's Report — The Board reviewed Carol Waddell's submitted reports. Carol commented on
the debt reduction and estimates pertaining to the remainder of the 2024-2025 budget.

ACTION: Kevin Heneghan made the motion to file the financial reports for audit. Brian Parker
seconded the motion. Motion carried by unanimous vote.

OPEN QUESTIONS

Questions for Pastor Auringer — None

Questions for Allison Dolak — None

Questions for Russ Hoppe as Interim Executive Director — None

OLD BUSINESS

Update Concerning Call Committee — The Missouri District office is in the process of collecting
pastoral candidate(s) profile information and contacting candidates to determine potential
availability.

ILCSW Policy for Law Enforcement on Campus — Allison Dolak presented a proposed
statement regarding Campus Policies and Guidelines for Law Enforcement encounters on campus.
Action: Brian Parker made the motion to accept the proposed Guidelines with recommended edits.
Upon further discussion, Brian Parker withdrew his motion to allow for recommended edits to be
made to the final document. Policy approval tabled to the June 2025 BOD meeting.

NEW BUSINESS

Donation to the SCLHS Capital Campaign — Becky Hoskins presented a letter received from Dr.
Doug Kuhlmann, head of Lutheran High School, St. Peters, regarding the LHS’s capital campaign.
Discussion regarding ILCSW’s contribution to the campaign.

Action: Bonnie Schulte made the motion to support the SCLHS Capital Campaign with a $10,000
donation, with funds to come from the ILCSW Missions Fund. Carol Waddell seconded the motion.
Motion approved.

Offering at the MO District Convention for a scholarship endowment, “Tomorrow’s Teachers
& Preachers” — Becky Hoskins presented information regarding offering support at the upcoming
MO District convention that will go toward a scholarship endowment for future teachers and
pastors.

Action: Carol Waddell made the motion to support the MO District Convention “Tomorrow’s
Teachers & Preachers” scholarship endowment with a $1,000 offering. Tom Modde seconded the
motion. Motion approved.

Presentation of Fiscal Year 2025-2026 Budget — Russ Hoppe and Carol Waddell presented the
proposed fiscal year budget.

Tom Guenzler made the motion to approve the 2025-2026 ILCSW Budget as presented, with
presentation of the Budget to be brought to ILCSW voters for approval at the May 27, 2025, Voters
Meeting. Kevin Heneghan seconded the motion. Motion approved.
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Presentation of Changes to the ILCSW Mortgage — No further discussion.

Discussion of expansion opportunity and next actions — Becky Hoskins provided an update of
expansion opportunities. Matthew R. Buesching, Thompson and Coburn LLP, has been retained
as legal counsel to review any future ILCSW purchase contracts.

Meeting Agenda for May 27 Voters Meeting — Becky Hoskins presented recommended edits to
the proposed Voters Meeting agenda that was outlined at the April 2025 BOD meeting. May 27
Voters Meeting agenda approved.

EXECUTIVE SESSION
At approximately 8:20 p.m. Forrest Van Ness called for an executive session regarding
administrative needs. Carol Waddell seconded the motion. Motion approved.

At approximately 8:25 p.m. Kevin Henneghan called for an end to the executive session. Forrest
Van Ness seconded the motion. Motion approved.

BOD SELF-REVIEW
Board members shared celebrations of God’s activity in and among ILCSW.

Pastor Tom Roma closed the meeting with prayer.

Kevin Heneghan made the motion to adjourn the meeting. Tom Guenzler seconded the motion.
Motion approved. Meeting adjourned at 8:40 p.m.

Upcoming Dates:

Tuesday, May 27, 2025 — Voters Meeting

June 17, 2025 BOD Meeting

July 15, 2025 BOD Meeting

August 2025 (TBD) Immanuel BOD Retreat

Summer 2025 Work on revisions to the ILCSW Constitution

Immanuel Lutheran Church & School Board of Directors Meeting Minutes 05.13.2025



