IMMANUEL LUTHERAN CHURCH & SCHOOL — Wentzville

BOARD OF DIRECTORS MEETING MINUTES
DATE: April 15, 2025
BY: Bonnie Schulte, Secretary 2027

PRESENT: Becky Hoskins, Chair 2026
Forrest Van Ness, Vice-Chair, 2025
Carol Waddell, Treasurer 2025
Grant Goris, Board Member 2026
Tom Guenzler, Board Member 2027
Kevin Heneghan, Board Member 2025
Brian Parker, Board Member 2027
Jason Auringer, Senior Pastor
Tom Roma, Associate Pastor
Allison Dolak, Principal
Russ Hoppe, Interim Executive Director

Guest: Tom Ruff, Chair ILCS-Wentzville Long-Range Planning
Scott Alexander, St. Paul’'s-New Melle

Absent: Tom Modde, Board Member 2026

CC: Tammy Brenningmeyer, Assistant Principal
File — Dropbox

ILCSW.net website

The following minutes express my understanding of the items discussed. Please respond within
five days of receipt if any changes are required.

If any action is required, the name indicates the responsible party and the date indicates the due
date.

BOD Chair Becky Hoskins called the meeting to order at 7 p.m.

Board member Brian Parker opened the meeting with a reading from and comments on John 20:3-
8.

Update from Long-Range Planning (LRP) Committee — Committee Chair Tom Ruff presented
an update, including potential land acquisitions, Master Plan revisions and building access needs,
building projects, and capital fundraising and financing programs.

MLT Reports
Senior Pastor’s Report — The Board reviewed Pastor Auringer's submitted report.
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o Bonnie Schulte asked for clarification regarding the Butangala (Hearts & Hope for Uganda)
financial need to purchase additional land adjacent to their current property.

e Brian Parker inquired about those individuals whose names have been submitted to the
Missouri District Office as potential ILCS-Wentzville (ILCSW) pastoral candidates.

Principal’'s Report — The Board reviewed Allison Dolak’s submitted Principal’s Report. Becky
Hoskins asked for clarification regarding planned use of dollars raised during the recent April 5,
2025, School Trivia Night.

Interim Executive Director Report — Board members reviewed Russ Hoppe’s submitted report.
o Discussion regarding updated information effecting acquisition of the Koenig Cemetery.
e Discussion regarding the open HR Director and Receptionist positions.

Treasurer's Report — The Board reviewed Carol Waddell’'s submitted reports. Carol commented on
mortgage payments, noting January-March Overflowing contributions below what is needed to
satisfy the mortgage payments and the continued giving toward debt reduction (loan principal).
Reserve funds were used to meet mortgage obligations.

ACTION: Brian Parker made the motion to file the financial reports for audit. Kevin Heneghan
seconded the motion. Motion carried by unanimous vote.

OPEN QUESTIONS

Questions for Pastor Auringer — None

Questions for Allison Dolak — None

Questions for Russ Hoppe as Interim Executive Director — None

OLD BUSINESS
Update on St. Paul’s-New Melle and ILCSW Joint Ministry — Russ Hoppe, Becky Hoskins, and
Scott Alexander commented on recent activities.

Report on Call Committee — No additional discussion.

Report on Concerning Acquisition of Koenig Cemetery — Discussion regarding maintenance of
cemetery properties. As St. Paul’'s-New Melle currently has a Cemetery Board in place, Brian
Parker recommended tabling the establishment of a board or committee to manage cemetery
properties until the ILCS-Wentzville and St. Paul’'s merger is finalized.

In light of the challenges to acquire Koenig Cemetery, i.e., locating heirs/ownership transfer/clear
title, the following resolutions were made for presentation to the ILCS-Wentzville voters:
ACTION: Tom Guenzler made the motion that ILCS-Wentzville not pursue acquisition of the
Koenig Cemetery, but manage and maintain the cemetery. Brian Parker seconded the motion.
Motion approved by unanimous vote.

Action: Carol Waddell made the motion that ILCS-Wentzville establish a board or committee to
manage all cemeteries associated with ILCS-Wentzville. Tom Guenzler seconded the motion.
Motion approved by unanimous vote.

ACTION: Carol Waddell made the motion to transfer funds from the ILCS-Wentzville Koenig
Cemetery Fund to the Koenig Lutheran Cemetery Fund (Fund #EN80003853) held at the LCMS
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Foundation, which will allow for additional earnings. Funds to be used toward maintenance of the
Koenig Cemetery. Grant Goris seconded the motion. Motion approved by unanimous vote.

Report Concerning Nominating Committee for BOD — Becky Hoskins commented on the work
done by Forrest Van Ness and Vern Boehme to secure BOD candidates for the May election: six
candidates, to fill three open positions, will be presented to the voters at the May 2025 Voters
Meeting — Scott Alexander, Kevin Heneghan, Danny Kramer, Rick Leitz, Susan Maag, and Carol
Waddell. Candidate bios to be distributed prior to the May meeting.

NEW BUSINESS

Lay Delegate to the 2025 Missouri District Convention — Becky Hoskins noted that Rev. Dr. R.
Lee Hagan, LCMS-Missouri District President, has confirmed Russ Hoppe’s eligibility to represent
ILCS-Wentzville as Lay Delegate to the upcoming 2025 District Convention.

Discussion of expansion opportunities and next actions

ACTION: Brian Parker made the motion that the Long-Range Planning Committee finalize
negotiations with Kolb Grading and continue with the contract process for land acquisition of 3.93
acres between the ILCS-Wentzville church building and Highway N as presented in the LRP April
15, 2025, presentation to the Board. Carol Waddell seconded the motion.

Discussion regarding the pricing aspect of the acreage. Motion passed.

ACTION: Tom Guenzler made the motion that the BOD approve hiring legal counsel for review of
any land acquisition contract. Kevin Heneghan seconded the motion. Motion approved by
unanimous vote.

ACTION: Kevin Heneghan made the motion that the BOD require an appraisal rider in the contract
process that the property must appraise to contract purchase price. Brian Parker seconded the
motion. Motion approved by unanimous vote.

Update on Fiscal Year 2025-2026 Budget — Becky Hoskins and Russ Hoppe presented the
proposed 2025-2026 budget.

Motion to Extend Meeting — At 8:57 p.m. Kevin Heneghan motioned to extend the meeting
agenda 15 minutes. Forrest Van Ness seconded the motion. Motion approved by unanimous vote.

Update on Fiscal Year 2025-2026 Budget (continued) — The Board outlined the following items:
o Russ Hoppe will prepare a proposed 2025-2026 budget for BOD review at the May 2025
Board of Directors meeting. A final proposed budget will be presented to ILCSW stewards
and voted on at the May 27, 2025, Voters Meeting.
e Date change: The May 2025 BOD meeting is rescheduled to May 13, 2025
Proposed budget to be distributed to ILCSW stewards May 18 and May 25

ILCSW Policy for Law Enforcement on Campus — Becky Hoskins presented the LCMS
Suggested Guidelines on the Occasion of Law Enforcement Coming to Campus document. Allison
Dolak will prepare and submit an ILS-Wentzville policy to the BOD for approval at its May 2025
meeting.
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Merger Resolutions for Special Voters Meeting — Becky Hoskins presented BOD resolutions
concerning the ILCS-Wentzville and St. Paul's-New Melle merger.

ACTION: Forrest Van Ness made the motion to approve the resolutions as set forth in the attached
BOD Resolutions Concerning the Merger with St. Paul’s New Melle document for presentation at
the Special Voters Meeting scheduled on April 27, 2025. Brian Parker seconded the motion.
Motion approved by unanimous vote.

Meeting Agenda for May 27 Voters Meeting
ACTION: Tom Guenzler made a motion to approve the draft agenda for the May 27, 2025, Voters
Meeting. Grant Goris seconded the motion. Motion approved by unanimous vote.

Caring for Church Workers Workshop Report — Becky Hoskins reported on the LCMS District
sponsored Caring for Your Church Workers workshop held at Holy Cross Lutheran Church (March
22,2025, O’Fallon, Mo.). ILCS-Wentzville BOD Chair Becky Hoskins, Treasurer Carol Waddell,
and elders John Waddell and Vern Boehme attended.

Motion to Extend Meeting — At 9:15 p.m. Kevin Heneghan motioned to extend the meeting
agenda 15 minutes. Grant Goris seconded the motion. Motion approved by unanimous vote.

Other New Business — None

BOD SELF-REVIEW
The Board conducted their self-review.

Meeting closed with the Lord’s Prayer.

Kevin Heneghan made the motion to adjourn the meeting. Grant Goris seconded the motion.
Motion approved by unanimous vote. Meeting adjourned at 9:30 p.m.

Upcoming Dates:

April 27 — Special Voters Meeting

NEW DATE: Tuesday, May 13, 2025 — BOD Meeting
Tuesday, May 27, 2025 — Voters Meeting
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CHURCH " SCHOOL

BOD Resolutions concerning the Merger with St. Paul’s New Melle:
The Board of Directors of Immanuel Lutheran Church & School — Wentzville resolve the following:

1. Immanuel Lutheran Church merge with St Paul’s New Melle, the remaining organization will be
Immanuel Lutheran Church — Wentzville.

2. Immanuel Lutheran Church accept the transfer of ownership of properties and assets from St
Paul’s New Melle. These properties are free from any encumbrances, liens, or judgements. The
properties are: Lutheran Park, St Paul’s Church and Parsonage, the Cholera Cemetery, Cemetery 1,
and Cemetery 2.

3. The attendance of St. Paul’s voting members in good standing at St Paul’s voters meetings
within the past year, be accepted as meeting the attendance requirement of Immanuel Lutheran
Church’s Constitution and thus they are eligible voters at their first attendance of a voters meeting
at Immanuel.

4. Further, be it resolved that every member of Immanuel Lutheran Church welcome the members
of St Paul’s as fellow members of Christ’s church, our brothers, and sisters in the faith,
encouraging them to be active members in our combined ministry going forward.
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