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Immanuel Lutheran Church & School–Wentzville 

Voters Meeting Minutes 

01.27.2025 

 

Attendance: 83 (63 voting, 20 first-time attendees; and three St. Paul’s-New Melle guests)  

ILCSW Board of Directors Chair Becky Hoskins welcomed guests from St. Paul’s-New Melle.   

Becky Hoskins acknowledged ILCSW Board of Directors members and members of the Long-

Range Planning and the Long-Range Financial Planning committees. 

Pastor Jason Auringer opened the meeting with thoughts on Psalm 5:3 and with prayer. 

BOD Chair Becky Hoskins called the meeting to order at 7 p.m.  

 

Becky Hoskins presented the Minutes of the September 23, 2024, Voters Meeting for review 

and approval.  

Gloria Ehll noted a correction to a comment under New Business – Koenig Cemetery in which 

she spoke to Linn Cemetery and not South Linn Cemetery. John Waddell made the motion to 

approve the Minutes as corrected. Brian Parker seconded the motion. Motion approved by 

unanimous vote.  

 

Reports and Updates 

Treasurer’s Report – Carol Waddell addressed the current status of the 2024-2025 financial 

budget, including: 

• January 31, 2025, marks the end of the seventh month of the budget year.  

• Expenses are well managed and are below budget. 

• Overflowing contributions have run short to fulfill the mortgage budget four out of the six 
months of the budget year (July through December 2024). Additional monies needed to 
meet budget have been taken from mortgage reserve. 

• Mortgage contributions have been received for debt reduction with designation to the 
current mortgage principal only. 

• Mortgage balance to date is $4.2M. Financing will be renewed May 2025. Anticipate 
interest rate to increase from 4.25% to 7%+/-. 

 

There being no questions, documents will be filed for audit. 

 

BOD Report 

Koenig Cemetery – ILCSW Interim Executive Director Russ Hoppe reported that an attorney 

has been engaged and is working on documents to assist ILCSW in taking full possession of the 

cemetery. 

Call Committee – Committee Chair and BOD member Forrest Van Ness commented on 

Immanuel’s call of a third pastor: 

• Positive response from ILCSW members to participate in the Call Committee. 
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• Working with Rev. Peter Kirby, Missouri District-LCMS executive director of 
congregational services. 

• ILCSW and St. Paul’s-New Melle member input – a survey has been announced and 
distributed to members of both congregations to obtain input regarding calling a third 
pastor. 

 

Contracted Security – Forrest Van Ness reported on the services provided over the last eight 

weeks by off-duty officers of St. Charles County Police. Positive feedback from Immanuel 

parishioners.  

Questions From the Floor: 

Regarding the Call Committee, Carol Vahsholtz asked for more details regarding what 

Immanuel is looking for in a third pastor. Response: It was noted that an individual with positive 

pastoral performance is needed to support the work of Immanuel’s current pastoral staff that is 

overloaded, including providing pastoral care and rotating into St. Paul’s-New Melle worship 

services. Missouri District-LCMS recommends that a candidate with more experience would be 

a better fit. The Call survey, which asks for congregational input as to what members think is 

necessary, will help formulate what is needed. Areas noted that need attention are youth and 

young adult ministry, St. Paul’s-New Melle, and discipleship (individuals coming into the church 

and becoming active participants). 

Amy Schultz inquired about ILC demographics. Response: Immanuel is considered younger 

than most LCMS churches. Immanuel does not serve many college kids. No other specifics are 

available.  

ILCSW and St. Paul’s-New Melle Merger – Becky Hoskins and Russ Hoppe provided an update 

on the Immanuel and St. Paul’s relationship.  

• Legally, Immanuel-Wentzville and St. Paul’s are considering a merger; both 
organizations operate under a 501(c)3 status. 

• ILCSW has engaged an attorney to identify the merger process and define a merger 
plan. St. Paul’s-New Melle has engaged their own attorney to guide them through this 
merger process. 

• Currently, ILCSW’s attorney is developing a merger plan. Once the plan is developed 
Immanuel’s voters will approve the merger plan. At the same time, St. Paul’s-New Melle 
voters will approve the merger plan.  

• Once both congregations approve the plan, the plan would be filed with the Attorney 
General of the State of Missouri. 

• Immanuel-Wentzville will call a special voters meeting to approve the merger plan. St. 
Paul’s-New Melle will call their own voters meeting to approve the merger plan. 

• End result when complete: One congregation with two campuses. 
 

Questions From the Floor: 

Amy Schultz requested clarification regarding “dual” and “sister” congregation type 

relationships. Response: Both dual and sister speak to two independent congregations that are 

served by one pastor. Generally, smaller-sized congregations in nature. 

Gloria Ehll commented on the voting process and helping ILCSW members become aware of 

this opportunity.  

Dave Rawlings inquired into the instructions that have been given to the attorney regarding the 

merger plan. Response: Merger of two 501(c)3 organizations into one organization, with the 
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final name Immanuel Lutheran Church-Wentzville. Articles of Incorporation will be drawn up, 

and a “fictitious name” will be registered with the Missouri Secretary of State that will allow 

ILCSW to continue using the St. Paul’s name, i.e., Immanuel Lutheran Church-Wentzville, St. 

Paul’s Campus. 

Scott Alexander, guest and St. Paul’s-New Melle board chair, updated voters on the work St. 

Paul’s has done over the last ten months, including cleaning up its roles, monthly meetings, and 

participating in the Immanuel Call survey. While a final vote regarding a merger still needs to be 

taken, St. Paul’s-New Melle is on board. 

Les Blalock clarified that merger of the church “requires 66 percent of the voters in the meeting 

who are present.”  

Response: Becky Hoskins addressed the merger process, how to create this joint ministry 

between ILCSW and St Paul’s-New Melle, the support and blessing of both the Synod and the 

Missouri District-LCMS, and that addressing what is best for St. Paul’s and Immanuel-Wentzville 

is forefront. Financial transactions will happen with the attorney providing guidance on the 

process.  

Gloria Ehll spoke to the potential of a small number of ILCSW’s members making a merger 

decision and her concern that all members know about the merger opportunity.  

Dave Rawlings asked if Immanuel has ever voted to do a merger. 

Becky Hoskins noted that the Board voted to acquire an attorney to review combining the 

congregations. St. Paul’s-New Melle has their own attorney. Both ILCSW and St. Paul’s-New 

Melle will have to hold a vote to finalize a merger.   

Russ Hoppe noted that Immanuel has been working with New Melle during the past five years. 

Pastor Jason Auringer commented on the following: nothing that ILCSW-Wentzville has done 

regarding the Immanuel/St. Paul’s-Melle relationship has been out of bounds. Immanuel has 

been working with their “birthing church” and has been in contact with Missouri District-LCMS 

who suggested obtaining a lawyer. Immanuel’s Board, subsequently, voted on hiring a lawyer. 

Whether the Immanuel-Wentzville congregation wants to merge with St. Paul’s will be voted on 

by ILCSW voters. 

Justin Guilfoyle suggested the possibility of more meetings to proactively encourage Immanuel’s 

members to become voters. 

Becky Hoskins expressed appreciation to those present and noted that the Board will give 

consideration to further Town Hall meetings on this topic. 

 

MLT Reports 

Jason Auringer, Senior Pastor – acknowledged the comments made and expressed 

appreciation for transparency. 

• Better communications – Long-Range Planning includes staffing needs to handle 
communications.  

• Frugality – Immanuel has been both fiscally and staff frugal for many years. Now, 
however, current staff is overworked.  
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• LCMS Conference – Recent attendance at a LCMS large congregation conference shed 
further light on the small number of staff leading Immanuel’s ministry. 

• Expressed appreciation to the ladies of ILCSW who have supported so many families in 
recent months providing funeral meals. 

 

BOD member Brian Parker commented on ILCSW staffing needs and the weekly activities they 

need to accomplish. 

Allison Dolak, Principal – Shared information regarding the following: 

• Enrollment – 550 children in the school 

• 2025-2026 enrollment is underway 

• Activities: Scholar Bowl team leaves for State competition, basketball teams in playoffs 
 

Russ Hoppe, Interim Executive Director – addressed interim position activities. 

 

Other Reports  

Tom Ruff – Long Range Planning – Master Plan – Tom Ruff provided an update on the process 

and timing, including staffing, financials and facilities, as well as architectural renderings. 

Working toward a late February/early March 2025 presentation of the master plan. 

Other Questions & Answers 

Heather Kinsey asked about security for Sundays and during the school week during future 

building. Response: ILS Principal Allison Dolak spoke to security setup. 

Becky Hoskins expressed appreciation to Tom Ruff for his passion and attention to the 

Immanuel’s future. 

Cindy Morley suggested holding voters meetings at different times, e.g., Sunday following 

services, and the possibility of a School Board to support school staff. Response: Becky 

Hoskins commented on Immanuel’s governance process. 

Dave Rawlings inquired into Russ Hoppe’s role as an advisory member and Immanuel’s Board 

at eight members. Response: Becky Hoskins noted how the Board is functioning and that the 

constitution calls for up to nine BOD members. 

Darlene Whited shared her concern for surplus funds not going to reduce debt, asked for 

clarification of Koenig Cemetery history with Immanuel, and complimented New Melle on their 

role process. Response: Becky Hoskins reviewed the history of Koenig Cemetery. 

Roger Huslage acknowledged Immanuel’s Men’s Club for their recent support of $1,600 to 

Emmanuel Lutheran Church, Ashville, North Carolina. Roger also noted that on two recent 

occasions, local LERT team members trucked in needed flood relief supplies to the Ashville 

area.  

Pastor Tom Roma expressed appreciation to all who “fly under the radar” doing the work of 

Immanuel.  

Pastor Tom Roma closed the meeting prayer. 

 

There being no further business, Becky Hoskins asked for a motion to adjourn the meeting. 
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John Waddell made the motion to adjourn. Joel Mueller seconded the motion. Motion approved 

by unanimous vote.  

Meeting adjourned at 8:30 p.m. 

 

Handouts: 

 

• Meeting Agenda 

• September 23, 2024, Voters Meeting Minutes 

• Financial Reports 


