IMMANUEL LUTHERAN CHURCH & SCHOOL — Wentzville

BOARD OF DIRECTORS MEETING MINUTES
DATE: February 18, 2025
BY: Bonnie Schulte, Secretary 2027

PRESENT: Becky Hoskins, Chair 2026
Forrest Van Ness, Vice-Chair 2025
Carol Waddell, Treasurer 2025
Kevin Heneghan, Board Member 2025
Grant Goris, Board Members 2026
Russ Hoppe, Board Member 2026 (Advisory Member)
Brian Parker, Board Member 2027

Jason Auringer, Senior Pastor
Tom Roma, Associate Pastor
Allison Dolak, Principal

Guest: Tom Ruff — Chair, ILCSW Long-Range Planning Committee
Scott Alexander, St. Paul’'s-New Melle

Absent: Tom Guenzler, Board Member 2027

CC: Tammy Brenningmeyer, Assistant Principal
File — Dropbox

ILCSW.net website

The following minutes express my understanding of the items discussed. Please respond within
five days of receipt if any changes are required.

If any action is required, the name indicates the responsible party and the date indicates the due
date.

BOD Chair Becky Hoskins called the meeting to order at approximately 7 p.m.
Pastor Jason Auringer opened the meeting with a reading from Psalm 27:4 and with prayer.

MLT Reports

Senior Pastor’'s Report — The Board reviewed Pastor Auringer’s report. Becky Hoskins asked for
clarification regarding hiring an outside consultant to work with the current MLT to help build the
MLT team.

Principal’'s Report — The Board reviewed Allison Dolak’s submitted Principal’s Report. Allison noted
anticipated return of teachers for the 2025-2026 year and chapel offering support of the Hearts &
Hope-Butangala permanent structure building project.
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Interim Executive Director Report — The BOD reviewed Russ Hoppe's submitted report. Discussion
regarding:
e Contracted security with St. Charles County Police as it pertains to the 2025-2026 budget.
¢ Development of two transition teams in support of the potential ILCSW and St. Paul’'s-New
Melle merger: A spiritual assimilation team led by Pastor Jason Auringer and a transition
team led by Immanuel parishioner Tom Modde.

Treasurer's Report — The Board reviewed Carol Waddell's submitted reports. Carol noted monies
moved from the Capital Reserve fund to meet the January mortgage, as well as the ongoing giving
specific to debt reduction.

ACTION: Kevin Heneghan made the motion to accept the financial reports for audit. Brian Parker
seconded the motion. By a show of hands, the motion carried.

OPEN QUESTIONS

Questions for Pastor Auringer — None

Questions for Allison Dolak — None

Questions for Russ Hoppe as Interim Executive Director — None

OLD BUSINESS
Update on St. Paul’'s-New Melle and ILCSW Joint Ministry — Scott Alexander, Russ Hoppe and
Becky Hoskins noted recent activity, including:
o St. Paul's-New Melle meeting with their attorney to review the draft Plan of Merger. The
merger plan, updated as of February 17, 2025, takes into account issues raised by St.
Paul’s
e Update on recent communications to the St. Paul's-New Melle members
¢ Clarification of voting requirements

Brian Parker made the motion to accept the Agreement and Plan of Merger by and among
Immanuel Lutheran Church of Wentzville and St. Pauls’ Lutheran Church, New Melle. Carol Wadell
seconded the motion. By a show of hands, the motion carried.

The BOD outlined upcoming Special Voters Meeting dates in preparation for merger votes:

e 10:30 a.m. Sunday, March 9, 2025: Agenda — Vote to accept the Agreement and Plan of
Merger

e 10:30 a.m. Sunday, April 27, 2025: Agenda — Vote to merge Immanuel Lutheran Church-
Wentzville with St. Paul’'s-New Melle, accept property, etc., as defined by the Plan of
Merger.

e Meetings announcements:
March 9 Special Voters Meeting — February 23 and March 2
April 27 Special Voters Meeting — April 13 and April 20

Forrest Van Ness made the motion to hold a Special Voters Meeting on March 9 at 10:30 a.m. for
the purpose of accepting the Agreement and Plan of Merger. Keven Heneghan seconded. By a
show of hands, the motion carried.

Carol Waddell made the motion to hold a second Special Voters Meeting to vote on the merger.
Brian Parker seconded the motion. By a show of hands, the motion carried.
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Kevin Heneghan asked for clarification regarding when the “open” closing dates, noted on the Plan
of Merger, would be determined. Dates will be determined by the attorney once documentation,
etc., is completed.

Report on Call Committee & Congregational Survey — Forrest Van Ness presented a committee
update noting that approximately 350 surveys have been received. The Call Committee will meet
to discuss survey results and present findings to the congregation, inviting members to submit
names of potential pastoral candidates for consideration.

Report on Concerning Acquisition of Koenig Cemetery — No additional information to report.

Support from ILC for the Missouri District for 2025-2026 Budget

Bonnie Schulte made the motion to not provide financial support at this time to the Missouri District
for the 2025-2026 budget. Brian Parker seconded the motion. By a show of hands, the motion
carried.

NEW BUSINESS
Update from Long-Range Planning Committee — Tom Ruff provided an updated on ongoing
development in the area.

Transfer of St. Paul's-New Melle voters to ILCSW — Discussion included as part of the earlier Old
Business Update on St. Paul’'s-New Melle and ILCSW Joint Ministry.

Nominating Committee for BOD May Election — Becky Hoskins noted that BOD members Forrest
Van Ness, Grant Goris and Tom Guenzler have been asked to serve on the Nominating
Committee in anticipation of the May 2025 Board election. Two additional parish members are
needed to serve on the committee.

“Celebration” Opportunity at ILCSW — Becky Hoskins led a discussion regarding ways to share with
parish members those activities of celebration, e.g., OverFlowing Campaign: because of the
generosity of members, giving exceeded expectation.

Schedule for Special Voters Meetings — Addressed earlier in Old Business Update on St. Paul’s-
New Melle and ILCSW Joint Ministry.

Communication with the ILCSW Stewards — Becky Hoskins noted that recent communications
regarding voting requirements at upcoming Special Voters meetings and the Ministry Spotlight
messages have been well received.

Upcoming Dates: Due to the Memorial Day holiday, the May Voters Meeting is moved to Tuesday,
May 27, 2025.

Other New Business — Becky Hoskins asked for clarification regarding upcoming attorney invoices.
Expenses are anticipated and will be handled within the 2024-2025 budget.

BOD SELF-REVIEW
The Board conducted their self-review.

Pastor Roma closed the meeting with prayer.
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Brian Parker made the motion to adjourn the meeting. Grant Goris seconded the motion. Motion
approved by unanimous vote. Meeting adjourned at 9 p.m.

Upcoming Dates:

March 5, 2025 — Ash Wednesday Services

March 18, 2025 — BOD Meeting

April 15, 2025 — BOD Meeting

May 20, 2025 — BOD Meeting

NOTE Change: Tuesday, May 27, 2025 — Voters Meeting
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