IMMANUEL LUTHERAN CHURCH & SCHOOL — Wentzville

BOARD OF DIRECTORS MEETING MINUTES
DATE: March 18, 2025
BY: Bonnie Schulte, Secretary 2027

PRESENT: Becky Hoskins, Chair 2026
Carol Waddell, Treasurer 2025
Tom Guenzler, Board Member 2027
Kevin Heneghan, Board Member 2025
Tom Modde, Board Member 2026
Brian Parker, Board Member 2027

Jason Auringer, Senior Pastor
Tom Roma, Associate Pastor
Russ Hoppe, Interim Executive Director

Guest: None

Absent: Allison Dolak, Principal
Grant Goris, Board Member 2026
Brian Parker, Board Member 2027
Forrest Van Ness, Board Member and Vice-Chair, 2025

CC: Tom Modde, Board Member 2026
Tammy Brenningmeyer, Assistant Principal
File — Dropbox
ILCSW.net website

The following minutes express my understanding of the items discussed. Please respond within
five days of receipt if any changes are required.

If any action is required, the name indicates the responsible party and the date indicates the due
date.

BOD Chair Becky Hoskins called the meeting to order at approximately 7:05 p.m.
Pastor Jason Auringer opened the meeting with prayer.

MLT Reports

Senior Pastor’s Report — The Board reviewed Pastor Auringer’s submitted report. The Board
discussed the congregational survey results for the call of a third pastor and the next step is to
solicit the names of potential candidates, which will be presented to the District office.

Principal’s Report — The Board reviewed Allison Dolak’s submitted Principal’s Report.
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Interim Executive Director Report — The BOD reviewed Russ Hoppe’s submitted report. Discussion
regarding the adverse possession case to acquire ownership of the Koenig Cemetery and the
option for ILCSW to receive the property through donation.

Treasurer's Report — The Board reviewed Carol Waddell's submitted reports. Carol noted debt
reduction contributions. Discussion regarding refinancing of the mortgage loan that is coming due
in May 2025.

ACTION: Tom Guenzler made the motion to accept the financial reports for audit. Kevin Heneghan
seconded the motion. Motion carried by unanimous vote.

OPEN QUESTIONS

Questions for Pastor Auringer — None

Questions for Allison Dolak — None

Questions for Russ Hoppe as Interim Executive Director — None

OLD BUSINESS
Update on St. Paul's-New Melle and ILCSW Joint Ministry — Russ Hoppe and Becky Hoskins
commented on recent activity including:
o Approval of the Agreement and Plan of Merger by both congregations of ILCSW and St.
Paul’'s-New Melle.
e Document preparation to be forwarded to the State of Missouri.
e Special Voters Meeting scheduled for Sunday, April 27, at 10:30 a.m. for a final vote on the
proposed merger.
¢ Ongoing conversations and upcoming meetings between ILCSW and St. Paul’'s-New Melle
leadership and members.

Report on Call Committee — No additional discussion.

Report on Concerning Acquisition of Koenig Cemetery — No additional discussion.

ACTION: Due to the unfeasible nature of ILCSW obtaining ownership of the Koenig Cemetery
through an adverse possession case, Tom Guenzler made the motion to request Gary Bornhop to
research attorney fees for Gary to pursue ownership of the cemetery property. Kevin Heneghan
seconded the motion. Motion approved by unanimous vote.

Report Concerning Nominating Committee for BOD — Becky Hoskins noted that the Committee is
moving forward in preparation of presenting a slate of candidates at the May 27, 2025, Voters
Meeting.

Update from Long Range Planning committee — No additional updates.

BOD Chair Becky Hoskins noted that she, BOD member Carol Waddell, and ILCSW elders Vern
Boehme and John Waddell will represent Immanuel at the upcoming March 22, 2025, Holy Cross
Lutheran Church “Caring for Your Church Workers” workshop.

NEW BUSINESS
Senior Pastor Annual Evaluation — Becky Hoskins provided an update to the BOD of the senior
pastor annual review conducted with Pastor Auringer on March 6, 2025.

ILCSW Policy for Law Enforcement on Campus — Discussion tabled to the April meeting.
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Consideration of the Number of BOD Members — Becky Hoskins presented to the Board of
Directors Russ Hoppe’s resignation as an Immanuel Board of Directors member (term ending June
30, 2026). With approximately 15 months remaining in Russ’ term and as outlined in the ILCSW
constitution, Becky brought forward the name of ILCSW member Tom Modde to fill this vacancy.

ACTION: Carol Waddell made the motion that the ILCSW Board of Directors appoint Tom Modde
to complete the 15 months remaining in Russ Hoppe’s term. Tom Guenzler seconded motion. With
no further discussion, the motion was approved by unanimous vote.

Assimilation with St. Paul's-New Melle — Russ Hoppe gave an update on continued development of
relationships with St. Paul’'s-New Melle. Tom Modde is leading the transition team as project
manager.

Changes/additions/corrections to the ILCSW Constitution — Becky Hoskins noted that she and
Bonnie Schulte have been gathering updates and edits needed to update the Immanuel Lutheran
Church-Wentzville constitution. BOD members were asked to forward any changes and edits to
Becky and Bonnie.

Other New Business — None

BOD SELF-REVIEW
The Board conducted their self-review.

Pastor Roma closed the meeting with prayer.

Kevin Heneghan made the motion to adjourn the meeting. Tom Guenzler. seconded the motion.
Motion approved by unanimous vote. Meeting adjourned at 8:15 p.m.

Upcoming Dates:

April 15, 2025 — BOD Meeting

April 27 — Special Voters Meeting

May 20, 2025 — BOD Meeting

Tuesday, May 27, 2025 — Voters Meeting
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